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PREDICTABLESTABLE ORDINARY DEFINITE



systemic mind: thinking, 
seeing, sensing

Knowledge as tool 
not as goal

Creating social
impact, value

Working with
networks

challenge based
learning

Question are 
central

Prototype and
crystalise ideas

Reflecting as 
change agents

Nurturing the
emergent future

Create better
questions



The sources of inspiration

Focusing in the social nature of 

human learning: learning is 

individual, making sense is the 

result of interactions/ 

Transdisciplinarity

The transition from Knowledge as a 

goal to Knowledge as a tool

Learning from the future as it 

emerges, the transition to 

emergent learning.

Framing competences outside of 

the limitations of the 21st Century 

Skills 

Connectivism (Siemens)

Find Minds for the 
Future (Gardner)

Community of Practices 
(Lave & Wenger)

Theory U (Scharmer)
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PEACE

PARTNERSHIPS

Our approach to
the Agenda 2030



“Decision-makers commonly mistake complex systems for simply 
complicated ones and look for solutions without realizing that 
‘learning to dance’ with a complex system is definitely different 
from ‘solving’ the problems arising from it.” — Roberto Poli

UNESCO Chair in 
Anticipatory Systems

Our approach to
complexity:

https://www.cadmusjournal.org/files/pdfreprints/vol2issue1/reprint-cj-v2-i1-complex-vs-complicated-systems-rpoli.pdf


Obesity….a complicated 
problem or a highly complex 
challenge?

Complicated problems can be
approached with problem
solving and linear forms of 
project management 
methodologies….



Wicked challenges & 
Complex systems: 
Challenge based 

learning



Inter and 
Transdisciplinarity



So how does 
Value Creators 
provide a new 
learning 
context for 
wicked 
challenges?

• We move from “problem & solution” thinking to 
“patterns & evolution” sensing.

• We give the space to the students to see and sense the 
complexity of the system through the eyes of different 
networks and throughout conversations and interactions, 
we invite them to understand the patterns

• We invite the students to identify the spaces where they 
want to “dance” with the system in order to be able to 
influence it, and we also need to understand that our 
mere presence is already changing it.

• We change the focus on the end product towards more 
awareness and levels of attention to the process itself, 
not only of creating value, but their own learning 
process.

• We encourage transdisciplinarity

• We embrace uncertainty
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The 
Journey

EXPLORE
Understanding the 

complexity  (Discipline 

and Synthetizing)

ELABORATE
Theory U, prototyping, 

collaboration, creativity

ENGAGE
Networks connections, 

knowledge as tool, feeling 

uncertainty, Communities 

of Practices (Respectful, 

Ethic)

EVALUATE
Theory of Change, Impact 

Management,
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1 Semester / Year 3 or 4





SUMMATIVE FORMATIVE

ASSESSMENT
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Value 
Product

Explore
report

Engage 
report

Elaborate 
report

Evaluate 
report

Professional 
Profiling 
(2EC)

Personal 
Profiling 
(2EC)

Mandatory 
MOOC 
(1EC)

Mandatory 
workshops 
(3 ECs)

Free-choice 
(2 ECs)



Re-in-novation path

Content here

Get a modern PowerPoint  Presentation that is beautifully designed. I hope and I believe that this Template will your Time, Money and Reputation. Easy to change 
colors, photos and Text. You can simply impress your audience and add a unique zing and appeal to your Presentations. Get a modern PowerPoint  Presentation 
that is beautifully designed.  

Future ecosystems

Can VC inspire other 
formats in other 

educational and non 
educational settings? 

Can the VC be 
genetically  modified 

to result in other 
forms of innovation

Re-imagine

Call for Engagement

Have VC pilots at 
other HBOs and 

universities in the NL 
and rest of Europe

Increase 
transdisciplinarity

Revealing

Consolidation

Take the time to 
revise and observe

Consistent materials
Clear foundation
Pool of trained 

coaches
Agreement on 

assessment

Reflecting

Technology

Digitalisation of 
existing tools (4e-

Model)
Digital platform for 

collaboration
Measuring value
VUCA explorer

Re-design



THANK YOU


